' YOU ARE BEING DISRUPTED |



ENGAGED BUT NOT READY

MOST LACK BOLDNESS, ABILITY TO SCALE

of companies indicate they are engaged in
some form of digitization.

said their company has responded with
a bold strategy and at scale. .

Source MIT Sloan Manaqement Reviéw, The best response to digital disruption, May 2017.
https://www.mckinsey. com/mq /overview/in-the-news/the-right-response-to-digital-disruption
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https://www.mckinsey.com/mgi/overview/in-the-news/the-right-response-to-digital-disruption
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BUT WHAT DOES RED HAT
KNOW ABOUT DISRUPTION?
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WE DISRUPTED AN ENTIRE INDUSTRY

LONG BEFORE THESE COMPANIES GOT STARTED -

| ,,_,,;‘ r‘edhatg‘:' o < aws U B = R
| T o e T L e 00el T
._1993"‘ o e l . 2006 , l 2009

L= S @qirbnb

- redhat



OPEN SOURCE DISRUPTED THE TECH INDUSTRY

' WE ARE PART OF THAT REVOLUTION

.“Mic.rosoft has heritage here. We were a.deve-lope'r |
| ~tools company first and now, of course,
WE ARE ALL IN ON OPEN SOURCE.”

_Sé’tya Nadeila
Microsoft CEO ;
CNBC (Squawk AIIey) | June 2018
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BUT HOW DO WE START?
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LINUX IS THE MOST USED PLATFORM

FOR DEVELOPMENT TODAY
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Source: Most popular technology platforms, Stack Overflow, Developer Survey Results 2018 & Developer Survey Results 2017
Most popular desktop -0S, Stack Overflow, Developer Survey Results 2013 2016. PR ; -~ redhat



https://insights.stackoverflow.com/survey/2018#technology-platforms
https://insights.stackoverflow.com/survey/2017#technology-platforms
https://insights.stackoverflow.com/survey/2016#technology-desktop-operating-system

THE FUTURE IS HYBRID & MULTICLOUD

DEVELOPER ENVIRONMENT & TOOLING
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WE HAVE BEEN HERE BEFORE
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WE HAVE BEEN HERE BEFORE
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LINUX IS THE FOUNDATION OF OUR PORTFOLIO
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DX - CAPABILITY CAN'T BE BOUGHT
1T MUST BE BUILT THROUGHOUT
- YOUR ORGANIZATION

o =

‘D'EVELOPMENT- " BUSINESS ‘ AUTOMATION ' S'ECURITY.
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AGILITY | DEVOPS | MVP |FAILUREISAGOOD THING | FAIL FAST - FAIL EARLY
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ENGAGE

CULTURE

. redhat.



OPEN SOURCE IS AN ADVANTAGE

CULTURE IS CRITICAL
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THE OPEN ORGANIZATION

CONVENTIONAL ORGANIZATION v' OPEN QRGANIZATION
“Top Down" i - “Bottom-Up"
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PEOPLE SUCCESS
Competltlveness =1Q "~ Engagement

Person'a‘l commitment (belief) drives

g | et ; s 225 - - : . £
Y : 144
i 0.7 100 -
Lo | ENGAGED marginal discretionary effort (behaviour)
SHUEHED Source: HBR Engaging your employees is good but don tstop there X g

2017 EMEA Red Hat Assouate Survey

88% recommend Red Hat
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WHY RED HAT
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fedora®

oVirt

A

BUT WE DIDN'T STOP THERE

®

ISR
GLUSTER: ceph

@ FOREMAN

A

JBess Community
FuseSource

o v

' %&ntbs

',openstack:

Aerer®

\

m?iqin

\

‘ éore 6N

Yy

%) ManagelQ

|

ANSIBLE"

(.)‘FI’,E"I\TEHIFT
RED HAT' '
A ANSIBLE

RHO064-4

- redhat f



. « rednat



NE OPENED UP ;

FOR THE ENTERRRISE
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- redhat.

DIGITAL TRANSFORMATION &
THE OPEN ORGANIZATION

MICHEL ISNARD
VICE PRESIDENT
RED HAT EMEA




B OURBUSINESS i b




'COMMUNITY PROJECTS > ENTERPRISE PRODUCTS
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WHAT IS DIGITAL TRANSFORMATION?

. Diqgital transformation is the integration of-digital

~ technology into all areas of a business, fundamentally
‘ chanq)'nq how you operate and deliver value to.
customers. It's also a cultural change that requires

- organlzatlons to continually chaIIenge the status quo,
experlment and get comfortable W|th fallure
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ANTICIPATE
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THIS IS HOW WE LEAD OUR COMPANY
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IT"S HOW WE HAVE BEEN ABLE TO
' - PREDICT WHAT’S NEXT
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WE ANTICIPATE TRENDS AND
ANSWER THEM WITH TECHNOLOGY
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